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JE: f#ify mission. H A5 objective. [§l strategy . B3R policy. #2/7 procedure. FLI rule.,
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HARE PRI, (e — R R ARYE A CROBmm Bl ao N2, HE2 DA TR T
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e RE BRI AN, R AR TR A B A A F AR, B s IR B
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(5) WERE.
FIARAE BRI SRR R, BALSCR I, B AR S LA B, DABRRE LB
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HIPFE : A A0k B AREESRAN 52 B TARSTHEAT H FATA, BEREE A A I E R .
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(1) HARET R
(2) ERRB RO
(3) IR THIEIES

7. AARE B LR

DUBAEPF
(1) SRFALNANZE, AT R R TR
(2) HAMEELRRGME, A M T AL A PR 15 s

(3) BAFA AR TAER DR, 8 TAESEUR O s B
(4) AT RA R .
JRIFRPEPF Y
(1) HbrA A S
(2) H AR T
(3) AERIE;
(4) dorsm g H A

(5) WA PE AR T2 AN GEIR M, FAREBEBA T BRI & H AR,

20 20 S0 AR, 6. H. PURRAE) Z M T HARE L, HAie sO 5 R T
A —Fh ol A PR A FRE ML T 20 T2 80 AF I 4R [HEHARE R, FF PSR, H
PR BT A ER R B, 10/ 2T 5E .

(=) I
1, [ P A
T — R B e SRR I R] A K A Y5
A 4 7% & f(Parkinson’s Law)
work expends so as to fill the time available for its completion.
An official wants to multiply subordinates, not rivals.

Officials make work for each other.
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(2) BRSPS 55

(3) FEREMGERIFRA, Tk

—. R SRR

(—) BRIEAYE X

1 FHEgsR, s AT TS —E R B bR, (eS8 587 B4R B AR Z] 73 245 A i o0
AUBERIE, BleAmI g SRS, FHMAPPA B A i A BT R A

EHE PR, AR E L.

2. YRS AT X A AR, AR, ek
(1) BRSREEXTIRERY H AT,

(2) BFAZITIE.

(3) RIFRXTT R AT, FIT.

() PR ZEmd R (Decision-Making Process)
1. KA (Identifying a Problem)
2. flE % (Development of Alternatives)
3. WM IEEET R (Selection of an Alternative)
4. KR A 7% (Implementation of an Alternative)

= YURELE 5

(—) PORHIE

1, SRR 5 E R —IR R 5 PR
(1) AR A R

(2) NHIRETI 2 A IR

(3) NAEZ W H PSRN (LA H AR & E 52 B
{EFE 4 (availability heuristics)

FLHW (representative heuristics)

iA[A]5EAL  (escalation of commitment)

PR RE R 5 A RS

JURPA I 22

2. RIGPUR 512 (Game theory)
PXE B —— % R 5 FE N A

(7)) RIS

Lo WM. XURHHES AN E SR
(1) e (certainty)
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Tk B HAFE—F H ARSI . BIEX— R MR T Ba 20, B—HFHMA
AP TCRE 254
(2) WEAY (risk)
PV EAFAE AN AP A B ARIRAS, PP B ARIRAS R AR AR T DA T U, pesR
TR A RRSE TR, ABGR B RRS L AE R 2 T AE 2 A TR ok
(3) JE#fIEZRY (uncertainty)
BT EAFAE AN FP A B ARIRAS, B0 B RIRAS R AR R TC R T R gk, R
S ] BE S B 1H SRARASECE By R i 5 RN BEAE T AR

2. B AAERE A 3 (programmed and nonprogrammed decision)

(1) FEFHERSFR AL B IRET . AR VA FIAR HE R U s s vh 28 T 52 o LAY D) A
EE MR, R E IR

(2) AEREFFACHL R N R R AN 2w R . ARG TR )
— UM R AU AR AR

3. MAEBAYLS individual and group decision
(1) B

Do PORBTR R . R RS 55
Bl R U REAIR.

(2) MR

Do RO

B ROR—REART BT

XA ERMFEA RN R ZEZ PR, 2R EOR U ARG 7 20 il E pk
W ez, fRER REERURTR R RS R TR, SRRSO 2T REHE .

=, BUREAR
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1, e BRIk

(1) &5 VG r—E A b
(2) BHBRFEIFHIE

(3) HELE (NPV) ik

2. W PSR
(1) WA
(2) BRIFAHTIE

3. A E BRIk
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BEENE
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)
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) R AR TE

— . g5 S4B (Strategy and Strategy Management)
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) NS —H ALK G F
MO S, IEA RIS R IR A Y

) A PRI FRE  (The Strategic Management Process)

L2
> AHTEREE g

0
sz 6 0 o

MHTH A _ o) 3 S PPAL
& BiT SWO T 4#r "ﬁam%'*ﬁizﬂi.ﬁ}"é*
1 35 s

0,..9
Ly s A > PR
PEURAI> s 95

=) W2 (The Levels of Strategy)
1. A7)Z68E (Corporate-Level Strategy)
PRI T4 JRy K R RE AR S AU PE, 2 o 2 BN SOR I & R 3RAT
2. FLJZ M (Business-Level Strategy)
S5 A EI RIS AT, i S0l BTy e, RS T A EIR R A H
3. BIfEE/Z % (Functional-Level Strategy)
% SRR R T B BE T8 A BRI AT 2 ) JE ANl J2 g, il TE 4 ) R

. M2 (The Levels of Strategy)
( ) WIS YE (Analyzing the Environment)
. 7PNk FE 4 BT Porter’s competitive forces analysis
( ) HIAE B (Threat of new entrants) : 2 HE A BE 22 51
(2) BAUEE (Threat of substitutes) : 52 W 3K 4 AL Bl BE M %45 A 52 i)
(3) WSLERYILMEE S (Bargaining power of buyers): ZBUEFE ., B Mg K15

PRS2

E[E~

(4) HENV R EE ST (Bargaining power of suppliers) : 2. R ) £ H RE G 5210
(5) BIARHE (Existing rivalry): 27 AR A= WIS B9 55 5K 5= 22
SR

=

L‘II

(1 . %+ (strengths): ZH ?@{ilﬁﬁ{ﬁlﬂjﬁ%?ﬁm{ﬁ‘ﬁ
%% (weaknesses) : HANEKPENSRIELHWTEN, BARFE(HHLU A G

=

2. ANEPRBAHT (SWOT Analysis)
)
(2)

o}

(3) Ml2x (opportunities): HMFRIIE R 2 1 AR & 35
(4) Bl (threats): AMISERSE R 2 A0 £ #a %

3. a5 44381 Boston Consulting Group (BCG) matrix Analysis



stars): g BER B R LA I 4

4= (cash cows): WORBL 4% 55T B B M. 55 A )51 55
(
MWmmmMS PR BTORF B A4 o W B 5 B8
(dogs): HEEUHA

4. P RIS HT (Product Lifecycle Analysis)

() ATZm (Corporate-Level Strategy)
1, BB (Growth Strategy)
1) EH g (Concentration Strategy) : il § KA LR A 55 R K
2) —A&{L (I (Integration Strategy)
Yha]—&4k (vertical integration): J{A H CHIBEN . 4457
Jala—&fk  (backward) ——Rh H OB R
Al —&fk (forward) ——HUA H C I 4T
B —1&A4k  (horizontal integration) : i# i &I [F]— ™Mby HAB A 2L 5 S B
3) 4rHELGkES (Diversification Strategy)
X Z oM (related diversification) : 3 izt & BOSAHFH 5 77 P AN [F] Mk 45 1 24 ] 1 55 B
K
AEFI X £tk (unrelated diversification) : 3 i W FIAEH AN B P2l . A [R)IE 55 #4928 5] 1
L.

2. FasEmg (Stability Strategy)
ﬁZISTI_ﬁEjQﬁE, MHAGHORE, FELRFE BRI A
R H LR A RIBRIE— s

3. BEAF ST EG  (Retrenchment Strategy)
WAL LS, XML H G T
TELE . BURHLWRIRFEE ). HERTHGE

=) FZ Mm% (Business-Level Strategy)
IS E VA GRS

2\ iﬁ% % (Competitive Strategy)

) ARG (Overall Cost Leadership) : AT IR BCARA: F2 35 19 H b5

—J‘—kﬁﬁﬁﬁ s E U IR RO i 2 AR E R ] REAR A Kb 77 i BUR 55 A o
AR T SE 4R F

W A G S TEYS IR
MU A% AT flms e

(2) ZFACIEES (differentiation) : 5 ACAR )™, HARRIBUE T IZ I

ARIT5eged, p—n ZR bR IEa R . RS, FPemiit. MBS RS
VB S A ) 2 S A T B AR ) s A

W ZRVEARPEE;, 2R RAEE, NERNZEFME S TR gERr
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(3) HFrEERIEME (focus): FERFEHN Y LT KEFILH
AR R SS T R A T 40 5 O A A7k B e T 47 DX ) AN 2 T RE A S P SR AR A
WS JT S HE ) A
WS SEdpe W RE TR, R A WS [ i se e al; 75k na R M S8 5 AR R A
K
(M4) BHEEZ Mm% (Functional-Level Strategy)
1. 4 j*——ERP, MRP
2. W55
3. NI%A
4. B 4PCS
(1) O Y 52 i
1. 2538 FHE IS Y 7S #558 Seven-S model
FEBGRATHEH: Structure, Strategy. System. Style, Staff. Skills. Shared values
fEk: 6S 5 7S X502

Seven-S model

/

Strategy

\

2. WS AL S S0k
CEO K xfb5 fim rd VL fic
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BiH 7 HLABRRE S EE

BEENE

(1) T RAZIR ELA (A

(2) PEPHLLSHBOTHIL TR, SR, S
(3) FEIREAHLLGN

(4) BYEAL Iz EYL]

— . HAPIE PR AR )8

(—) AB TS5 EBIME

Fi810> T TS RER) TAED RIS TR B P IR, B AL TINS5
s, L g Al TAE.

P VFZ 55 B [ — 27 Sl A rp s A SRR AN [ 25 3 v, MELIC A, AR Sl A
o TS BIE R HARSEAT PR A AR 27 3RS

(Z) EPRIRE R 52

ERLIESE  (Span of management) : /B HIH REFEATA R ANA AL B HLY 0L T A

YK (Administrative level) : —ANZHZYN IS5 FIP R R

BRI PRIR R SUZ S, TARRE S . TAERIPE RS0, DA B AN A58 25 R 22 il
FAAE .

PRI LR RN 5B B H 252U H Bl % &

(=) BT

1. BUAL (Authority)

ey ZH AU B2 IE A e 15— e BRI AR R e . H59E . BB R AT AR,
(1) EZIL(Line authority)——FELHX T & IR

(2) SIHBAL (Staff authority) —— 4% 2 [ 1525 5 B

(3) BHEEHHAY (Functional authority) —%4Y

2. B35 (Responsibility)
P ZH 2] B2 1 U o 1S BRBCH . g AR 0 5 58 URE E TARIE S5 1 5241 5 55

(19) ARIEx A

1o BURAER: BT LACH B TR B I s S RS 21 1 O BER 2R 2, B — Pl
IANE . BB KR, P R TR A, RA SR IR AR TR,

2. THIRAEA: WRARIE A B Ap 5 IERA A H AR A se, WR] ext U2 T
PEF=HEARC AR M AR S EOR IS R AT A — SRR R, TR R AT A ANk
.

—. LS RT

(—) ARGV IR
1 BTG IO SRR, fEEBE0G

% 32 0 4t 6l



. IR RS AEST, IR A BRI 8 ] 3
(1) HARERRI 1ML - MR RE AL & TAE

(2) HRESTIME - AR AR A A TAR

(3) HXFERI ML - F IR KA T TAER 4 A
(4) AR - ™ i BB R AL & T AR
(5) BB ML - AR [ B R 21 T AR

. PEALE & B, Z RS SO55 R AR, R Al LRGSR

(# ) HAZE TR R &R
2H 20
2. AMERERE
1) HUECLHZT (Mechanistic Organization)
2) FHHLXHL (Organic Organization)
3. AR
HLAE

(j RGBT A — s
. PRI, IﬂRH@U\

2. HBVERL, BEER4E;

. G 1RIE, **IEJHM"J,

=, HAGMEAR
) HERGNHLIS5
E%’:ﬂ £44)  (Line Structure)
Lﬁéﬂéﬂﬁ/iﬁmf%ﬁ)ﬁa ARG —H LML, SIS EES , TiT—IoibE
P, PR, RIS, (HESRE S SR 2 Al i,
DXAPEAGE TR N ARG R — . AR

2. BHEEAILEH)  (Functional Structure)

XMALIEA R A TEASPBCE S TIREL T MERblA, XS B REHLITE B CHYER
TGN, AR T A A FTER.

HAR R RES 7T RIFIRREN A 1 L A HIVE H, JF (2 S AR IR 28 5 R R
3T TAE.

kPR 2 LT, MRS T8 — 453870,

X R IERGE ] TAL S5 R i S PR PR P R e AT PR A &)
HIH A A PRZH 21

3. HZ&ZiHAILEH)  (Line-staff Structure)

X BRI AR R AL L N S5 6. S E LS XG2S T REVLAY; S TRE ]
X GNEET, BRI FO2AE N BB B SR BI T, WA A X R i B TR AL
3.

XFAHLTE R T HE R E PG — IR EN TS, AP TR feng KA.
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BRrE: PURERRI I Z AR R A2 . ff BRI A . T AR (L2211
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(—) @55 (leadership): — ™ IIHFA R HSLHL HARAY SRR,
1, GG BT SHITEH

2. FHE AL MBS H HIHE

3. GUFH H A R I B AR H Y

(=) S SEH

PR R IE AL U LG SR Z =0 R, TIReen T & imsh i skt
HAYR . HE R, B, R AR

Wi Z ALY, MBS REAH I 1k
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GGG, I TFA T
SEMGRARICE, RABAN, A, FHZEXEGEA, BEALEA. B,

R

H

(=) GFHER
FREEAE . PRAE CRARMA. B AREE. AU, MaathiE. FEWE) . Sk

(PO FRI R

. ERERUIT (legitimate power)
AT
SR AT
LHEIT)
. SRR

reward power)
coercive power)

expert power)

[ N O R S

(
(
(
(referent power)

&5  (Leader)

. %Blﬂﬁ A 52 M At A 7 BLRAL A
2, GFHERT

) EARE— @/ﬁﬂz ko, AR
2) HERRFE—EBGAATT. FleEsctb. Bk, &R
3) BbERE—artrHic . HENEE . AF. AIAEE
4) SRR

) DR
/J\Qﬁﬂ”ug T/ NS

(1)
(
(
(

. ﬁﬂﬂ ) S
S (Attitudes)
XT% $%jﬂi/\ﬁﬁﬁ7ﬁﬁﬁEE&&EH’JV\%LH’JVWK 55 B B IR AN TR A i

. WA (cognitive)

2. R (affective)
3. 125 (behavioral)
) AM (Personality)
Fﬁ DA IR N T B A kR OB B 25
TR E ks 25844845 (Myers-Briggs Type Indicator MBTI) : P/~ i

(1 ) #LAZfHi]  (social interaction) A B e N B (Extrovert or Introvert)

(2) WML (preference for gathering data) SRR E AL (Sensing or Intuitive)
(3) P F (preference for decision making) — /B4l S 4E 7Y (Feeling or Thinking)
(
(=

4) YL X HE (style of making decisions) BN S A WAL (Perceptive or Judgmental )
) J%E (Perception)
)\EUXTE%VEH%I TROCASE R EEY) CREY) B4 FhIE RS AS BB A B AR S
IR %ﬂju%—/l\j\q%:‘ me SEE AL Bl 4ER
HERWXR
3. ﬁ%fﬁ—ﬁﬂlﬂ o Hb A DA R A BRI 2R
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=. e iE
(—) 'S4 (leadership Traits Theories)
REAS A O T3 A8 b DX A3 SR AN MR A, S TR ) A SRR ZH 2 iy 1 X5
FHAGL, AW BEA X R BUE E X A TS
UL, SiESE. EHSIE. BfF. 828
(Z) S XAEHEE  (leadership style Theories)
SRR 2AMIMFF: B8 (University of Iowa Studies - Kurt Lewin)
1, PhEEZIXAME  (autocratic) : 51T @6 A A AR TAE )%
2, REMRAIE (democratic) : 1 T.Z5A X TAEFES T/EHRRIHR, B4 TS
T T TAEMLS
3. BUERINAM  (laissez-faire) : ZAHEMR 58 Bl AF H PSRN S8 R TAE
FRBNGRY, ARZIREN, RIBURAE Y 5T

(=) iS4TR3 (leadership behavioral Theories)

1. HRZMIMN L K2EBIWFSE (Ohio State Studies)

Z5H4ERE (Initiating Structure) : 05358 T SLIMAHL Hbrmx A 5 T EM M AHTR
TE R B FEE

KARYEE  (Consideration) : 25534 B F &0 N B AE L SIHE, @ AHEASER TAE
KEMIFESL,

2. BEORKZERIWFF (University of Michigan Studies)

A LS M T# (Employee-Oriented Leader): B AFR KR, HLFEITNEHDA
X, HARIINNG NZMFEES.

A7 R4 (Production-Oriented Leader) : fHi i) T332 A TAERY BORBAE S50, 5=
BRI BRI S 5E B O, FFAEREAR B R ik 3 5 bRy B

3. HH IS (Managerial Grid)

(1) #x=AL (1, 1) (impoverished) ——FEf/VII%5 125000 B AR S 4ERF LU 1) B
15

(2) fE5ZL (9, 1) (task) ——H T TAESMRYLHEM A TAESE MR AGSlE, AR
PR 2 1) T T 3 B AR PR 2

(3) HHZEAL (5, 5) (middle-of-the-road) ——FEA: 15 X0 L T Z A OREF-A, fif
HA GRS AT/ L IEHN P RE;

(4) SAMEIRTEAL (1, 9) (country club) ——K¥EHR T, A5k R FH) TAERE;

(5) FIBAAL (9, 9) (team) ——ilitIL[FEIATHFR . (5F5H B ELAOR BN 51 TRV Z= IS

i,
(M9) FUAZFEES (Contingency Theories Of Leadership)
1. LR R AL AR (Fiedler’s Contingency Model)
ARAFHR ST T DUF P IR B G BEULHC: 5055 00 XU, 4018 R 17 58 42 Tl
Iz

(1) FEAG T X%

Least-Preferred Coworker (LPC)

{T:5551] (task oriented) —I§k LPC XMk 55540 H 2 SCial ik

K F 43 (relationship oriented) 15 LPC i AR XS REAR ) TRV 3 i M e = 3

#
=
=
=



(2) TERHER
GFHE G K FR (Leader-Member Relations) : G5 X N EEAE. (FHUAIE EWFLRE
554548 (Task Structure) :  TARAL S5 IRRFALREIE  (RIZ5#0 AL B S5 H1b)

(3) BUALS) (Position Power)
U T RO S B AR R, AN . M. AL ETR. gk

il ! TR A |
TIE-BRXR w1 9 # B =

=
EEEM w O ® & /& "B B 0 & &
BRIALATT G R S B S

(1) MRZE-T =A% 1S (Hersey and Blanchard’s Situational Leadership Theory)

)40 T o PR A S U SE PR, SRR AR AR T & A B K T
E .

BUARE: MMARENE I IR S8 BRI R SRR S, L T i —ANE8 55 B T Re gl
W] REFE 28 415 .

FT A4 T

54T H

KEITH
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LSS

] i %
—
R4 R3 R2 R1

BN HRH KRS R
M EER BRRE HEE HAKS

A

AN FRAAE
MEFIER BlESIRER

T2 B A DY o 40 XU

(1) HH—anE R fa, WlEF NERRZ T4 BT AT,
X AT A AP T AEAT 55 BE TG RE 1 SUR TG IR

(2) MHE——TF R R A R AT 5 SRR TN, XA Z AR, HANEEM
HEH TAEES

(3) &5

a5 T IRILREIOR, XL A RE AR T U A A A 8 T

(3
(4) B ——FE R RN T BRI T R, X2 AEA RE 7 SRR T4

S A BB T AR

. SRS EAR
(—) WFEHEAR

1. TR TAE

2. AR

(=) FEAEAR

1. B TR

2. BWRE

3. FIAGEAT:

(=) EHBHAZEAR

HE 11 il

B E AIESR



(1) T s fe

(2) FERNFHIHHIL

(3) AR LS

(4) T RREA A 7 3 )
BEFERSER

(1) WA IS 5 AR U B e
(2) Wby T 5 N

BEETIR

(1) MIZIRAEE 3252
(2) ZEHAFRS I
(3) it

(4) BT

(5) fo AR
B

3 20
BEFENE
— . WU EA SRR

1. FHEEZHL (Need and Motive)
TAELR IR —FhNTIRAS, N REN A R AW E ).

PR A A B K P 55 g i S AL H ARG JE B, i

NI

2. NBFT R

ANE il i

AN AL

3. WIATARIN R

ERHE—RET . MEA%. 2Ol ZIF. JEE
782 A ARSEZS ol Un
B=f(P.E)

4. BOH HARS1ER

%

P2k P51 REnS




(1) zh 5 TR
(2) {2 AHARS AL HAMSE—
(3) ARTWSIHRELTIAA

. BhEhe
—) WIS (Content theories)
1. SHnE——F5 K2R HIE (Maslow’s Hierarchy of Needs Theory)

Self-

Actualization /e

Esteem
Social

Safety

Physiological

B IR ERG #i (ERG Theory-Alderfer)
H: 7% (Existence) . %% (Relatedness). K (Growth)

3. BEKAAME—AUH ZPEE  (Herzberg’s Motivation-Hygiene Theory)
1) WNEP RS AR sl %

WA ZE: B R 1% 3 TAE (factors energize employees)
2) SMERH RS TAEAEA X

PRAEFIZE: ANREFLN 51T (factors don’t motivate employees)

Motivators Hygiene Factors

+ Achievement « Supervision

* Recognition + Company Policy

» Work Itself + Relationship with

+ Responsibility Supervisor

+ Advancement * Working Conditions
* Growth + Salary

* Relationship with Peers

+ Personal Life

* Relationship with
Subordinates

+ Status
+ Security
Extremely Satisfied Neutral Extremely Dissatisfied
4, FZri= =PRSS (Three-Needs Theory — McClelland)

l)ﬂ%ﬁ (need for achievement) : AFARifE, JBR M P RO THZ
ASEIER ) 2 JE 5B RS 2%, R B CA RS R AR R IE R TAE, Befs 1L
B ELUERf IS 26 ¢ B © TR S BHE B
B R ME P K
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(2) AUHIFHEE (need for power): ZEA7 Mt A DAFEFN 7 AT R B 522
(3) SEMTE (need for affiliation) : HENT A HFRIZE Y A B 56 R JE 22

. PSS (Process theories)

1, il AP (Expectancy Theory —Vroom)

2 NATTIUAEFAT R BEA 25 AR SRR P 2551, I HaxX g XA B A5 | 0, A
PTG ) T SR G AT A 0 2R B0 S R R P 2

2. g gh——aikPRiE  (Reinforcement Theory — Skinner)

T RREERIEEL, MPATHZ G BHE S T DA R, Wi m izt hEE )
A,

(1) IERJ5RAk (Positive Reinforcement)

(2) TRy (Negative Reinforcement)

I T DA R A A T BEAR AT A R s e 03 T, VE R E RO e AR R A T A 2 A
i Mo

3. W4H— S  (Equity Theory — Adams)

XS A T E A A OfE LRGSR PR 245 R (fs) SACKS ) () 3
THE AR JE T OB I AS—A H B 55 A A N TS —A5F th PR AT bR

(1) 2°F: HCORYHERS R 32 55 [F 1Y)

(2) A W Z3E 1 LA A

(3) WX (HABA) WTEER: HEK. RGP, WNFLELUTIEMA

(4) Y40 TIRBIRAER, AT RES RECA R LA i

ith A 5 OB AR AT BT SRIBCERN T R A A A BTG R AR s . R T
HEE H CRIA I EIS  EEEHAR S B R TR B

4, WEr——HPIREEPIS (Goal-Setting Theory — Locke)

FRATFE
AR
R BCEAY F b
e
Sk | &
| R
8 it
i b5 P wnmsokr
DA FI i 325
A
i
S50
TR
= W 0

(—) LR R BEE
1, EHHEEEOERZ TR AW, w8 7 TRSLE T2, FHAEDT, 12K
2. GREI AR



() Wiy EA

Lo AN AL H RS E R N
2. HRFEHRRY R
3. WSR-S AR R A £ A ) S )
4. IEWUEDT OO AH 4G A S
5. AMERURN-S NAE B AH 25 A Js )
High
nAch
Equity
Performance Comparison
Evaluation O, . Og
Criteria |_A . :
Task Tt
Ability  Complexity Compisaty
Individual Individual Organizational Individual
Effort Performance Rewards Goals
Objective
Performance Dominant
Evaluation Needs
System
Reinforcement
Goals
Direct
Behavior
BH 12 &
BEFENE

(1) THRRAE S5 5
(2) FERER R SR
(3) FER#RMWEIS
(4) TR Y B

—. i

(—) JHmEAARE

R N T 5 AR 7 UG s I B (5 B AR R AR, AT T LS4
THRL. WL S ERL A — U A . IR (R B — AT 58U, A NSRRI &

% 57 T 3t 61 W



IR B Z AIEAT 8 I AT B 1 AR
1, AR B AR5 AR S AR
2. THREOEAE TR WA AN LAY i AR, K] 1Y
3. BT ARG Raa VR T T 5

() TN

1. {4l E o B R

2. ARG RBA BRI ERE BB KA.

3. AR R

4. VB AR P RIAT S, IR IR ] — A A [ B

RLA7 14 7803 e VR B SRS S, ARV RIS, YA 2 — AR i s i

(=) VgHmER

1. il B TRtk

2. WA T, BEESTK

3. FBNRK, B I

4. iR

(M4) Ve ER

HiR: Rth-aiqi

Tk R, #EF
ZAR: VNS

HHE: VA N AR

F R AR R TS BRI H A
A AR EALEE
R BN AT AT R A

~N N D AW N~

Imiy — 2Rig: I 7 RS

ER B 45 F

] e IRIBRAR T 002 l

Rz IR L

1. gifi Ry Py 23R
(1) FI—H—Fy A flid
(2) BE—7ERE—FHE

#
=
H
=



(3) FHiH—FifEhE
(4) T R—FRI G

2. WEARIRY T4, TR B T AL

3. JAE R PUASBEAR )

(1) W ARBETS BN 2 {4 05 ST P i 2

(2) VAR 2 —FPIT O UTEE 435 A2 2

(3) IHIEAET AT AR 52— 2 A (EAF AL AL RS B2
(4) PRty F B X AR A A E?

T RS
(—) BB EEE
1\ V==

2. fEBIEHEEEREE
3. BUREFIERY NP5 KA

] B

() BRI R A s 8%

1 OE—HK., B, AKX
2. ROL——IRDL. FK.
3. FE—EFER. FEh

(1) 'il'/{’\\ﬁﬁg'ﬁ‘/lx?
(2) BB ZARATA?
(3) ﬂﬁ%ﬁ%%ﬁi%?

(=) EBEEE A E

1, ANBERFIRNZARM A4, 5RTE 2 AR BEPRATAIALA;

2. B ZARM BAREERAEDL

3. BRAMRA LR Z ARG, BN E AR H E R

4. ANEERSZ MR 2 U B2 B SO s

5. WREERNER, ZHRPI, BRANESIOA KR, a7

(1) BEPAR A B

(2) I AL,

(3) HERIMG: DIPRDEIFRAEBR IR LA YRI5 0 BRI R]
T 89705

(4) &0z HIREBSERY B TS 8 = F BT R SEN 7 i 2 S5 AAAES) I 8847

6. WRIZIMMNERS, BERUAIR" N T1E, LARISZ AR H I H;

1) BOSEEUFE: FIURMKE, siFed, ety A2

2) HIERPAEET TR HE S A1

3) KAFIES AT SEAREREN RS SR

4) BEFEEMHA G BRARIRIE DL, ARG, — R R

o~ o~ o~ —~

(V) eI E Y Js )
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1, ESeME Y A 1 E AL U )

(1) EmAHR—roEa. K. XK

(2) A7 B M—KISS

(3) HEALT—FEHR: HETE. FEOEHFAD
(4)

(5)

4) FLRA: Bl —— R R
5) RIGES—R YRGS

2. FERUBLPETAIE Y B E A7 )

(1) P —XF AR REA AL, G N\ B BGE ez 5 T 45

(2) THUEFIA—HREIE: RS ATHERTIE;

(3) HLFIA— WL BT EEGER PR AR T NSRS I —
MR 332 R A7 5

PP A — S A OB BR s DAV RERISE RN ERAY 5 [ — NSERTRIAT M LS.

3. A Y RS Al

(1) RE—EC X5 Praabmy e 8% w2 A — k.

X7 Ak SRS S P BOR B S A —EG DANBGE S FrRISIA—2G Frilpy N 52
1k A2

(2) AREIME: 7S H S oA . SO, B A M E

LR 2%, A% . FaiEREse. LAIRERRS

YR ERIARAREE, M HAWL RIS R, R SRR R RN, Zx0H
AR AL, BB SR

FEDT: UK. ARSERRME M AR

3) BT

AEFETT I EAHEPE, STWON DT RS RIS SR 24 BEA IR
IS B T AL U T RS T

EFRYIEIT I TR DD ARRERs BRI WS T BHATE S BT
TEREIFET RS WO R AR A

(4) MAHEES 5
S, s
b2}
]

| 3
1%%%9?5(35%) JEIEE 13i8(65%)

v ] v |} ]
Ox | [ =% | (86| & |[9%
BE | | EE | | )

v ¥ v
FES | | RMINES | | ZEENE
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= I
(—) DAV I R A
. Hf[E)AIH S (Time and place)
&ML #E I (Interruption during the transmission)
PG = (Limit of resources)
15 A8 (Semantics problem)
W25 (Differences in perception)
RZH)1ES (Inappropriate language)
AL (Inattention by either party)
B = {51T (Lack of trust)

[c-BEEN B Y I S S I

() DN PR

Hi{iiZ£ % (differences in status)
HIEH A {5 E  (credibility of sources)
INFRZE  (cognitive bias)
AL (past experiences)
15451 (emotion impact)

whn AW N =

(j H ZH V) P

35 {Z{”P (information overload)

HTIEﬂH:jJ
/\ﬁ lil

time pressure)

(
(organizational climate)
 d
T (

information screening or filtering)

[ N O R S

absence of freeback)

) GRART e R V) A
5"3?% T ) B[] AT 5. (Choose suitable time and place)
$20) (Ask)
PS5 (Be honest and sincere)
B E (Respect)
. AWr=£>] (Learn more)

[ N O R S

) AR YRR
. /E@%
2. JEM“KISS” (Keep It Simple, Stupid)
) IZHRIH I
(2) FRIkiG M
3. fAld
4. 7]
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